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HEMORANIUYH, FOR: Ewecutive Diroctor
THRY : Deputy Director {Sugport) ;"769‘-& 22 AP1 1963
¢ ¥Federal Ewployvee Health Service Frogrsm

: Memorsndum to C/A3 from Bwemutive Director, datel o8
Mareh 1363, Subjest ss &bove

1. re?m + the atiached Yorm, "Foders) Bmployees Heal il
Bervice Report”, mmmzmamﬁpemmmm&m
g@mu mmmaMMemMrmﬂmum&m;tﬁe
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2. The Medical 3taff has attempted o antablish o redical program
far thies Agency whieh provides for maximal medicsl sayviee vithout
ocaipeting with private medicine epd without entering inte socislized
medicine. In providing these servicas, part of the grogram is proven-
tive as outlined under Public Law §53. However, beomwse this Agency
bas security oousiderations and overdees cogmitmemts, the mediesl pro-
gran is also cliniesl and provides fix impstiont oars snd swpport. It
bas beon owr philoecphy to provide & veriety of services through 3
comuon media; hence, those cepebilities that provide for preventise
nedicine programs may alse be utilisod for other medicm} services. In
any tne period of time, medleal peremmel sssigned to the Clindles:
Division ey be mngaged in preventivo mediciae, in therspeusis, ia
clinical advice, or in progren plamaing.

It should be noted alao thath the Melical Staff is the adic
orgsaizational componant recponsidle for all of nedicsl support activie
ties roguired within the Agency; baense, the rogrwm alse conteins the
Peyshlatric 8talf, s dupport Divisic:, which is respomaible for mon-
medicel metivities thaz m ha mfme Y am-professicual personbel,
such es smgply, persomel, cto., sad &t Operatisns Mvicion, whg>
setivities are uniguely in support o the DE/P setivitiss.

To bresx cut from the Medical Siaff Wwiget that portiom -Auich
is compersble o prevautive progreas of othe: sgancies, that do g0t
heve overseas or searliy respmsibliities, resulte in an srtifigisl
mmmuaumwmmmmwm Foxr exdwle,
it 1s 4ifficult t¢ mcoount for these portions of & sbeff medical
officer's effurtn whiach mey be devotd to health service progrems,
exmaination, therepeusis, snd other :ignifiest sctivities. Alse, it
is dirficult to break dowm the costs of asguiment; for exmmple, tae
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x-ray mackinary as it coptributos b0 the cosis of the verious prosems
it supports. However, an sttagpl e been male to do this and th>
results sre reflsctad in the attachedl regors.

\ 3. It ic xy cpinian that any rwwiew of yrogren ss frplied k- this
type of report would be morc mesningiul 1f ageosched o a Sotal Zrogrm:
basis. This type of roport wes sumgitted to jour coemdttos at the tinme
that reorganizstion wes beirg considired wifiin the Aganey. As you mey
recall, our total Ludgot at that tims wes resrded s couservmtiv:, if

not fruge), and most effective in il tobal lmpmet.

ko It s 4iffioult to svalumte the “prototype” health service
progrmn, a& outlined ot the Macch :meeting you sbtesded, ss it sppiies
outside of owr ows Agency. When Pubiic Lew 050 wvas spscted, it @
regarded a8 being quite ploneeing in health program development and,
in maxy areas, 1t han yet o be exxioited. From sn overall Govesment
viewpoint, it would seun premesure to sey that his type of heal#: pro-
grax i too restrictive. On boball of s Jipsngy, there is mo gwotion
that 1t 15 too restrictive. This is evident Ly the schions we hawo
talie to make our owm hsalth progrum more mmoonriate. Ooubtless. other
agencies who have thely own peculinr prohlem: and have hed some eperi-
ance with medical progrems wowld foul 1lioewinc,

Chie’, HMadical ULaff
Attachment:
Federal Esployes Heelth
Service Prograx Beport
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TO:

Mr. Lloyd
ROOM NO. BUILDING
REMARKS:
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RecommendAour initials.

FROM:
ROOM NO. BUILDING o EXTENSION
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